~NSSC

The Newhaven and Seaford Sailing Club Ltd.
Club House, Marine Parade, Seaford East Sussex BN25 2QR
Telephone: Seaford 01323 890077

Extraordinary General meeting to be held on Saturday 24" February at Seaford Baptist Church,
Belgrave Road, BN25 2EE at 6.00pm.

Time
Agenda ltem Leader .
mins
1. Welcome and Introduction by Meeting Chairman Terry Jones 10
2. Acceptance of meeting minutes from EGM held on Terrv Jones 5
7th October 2023 y
3. Update on Seaford Clubhouse investigations Dawn Sowerby | 15
harles T I

4. Financial projections and implications Charles Turnbu 15
5. Q&A All 15
6. Resolution 1.

The membership approves that the NSSC Board use our

club reserves to restore the Seaford Clubhouse with

improvements to safeguarding and accessibility, this

will secure the future of the site for the next

generation.
The Board will undertake this ensuring that the All 5
restoration will be self-funded, we will not take the club

into debt and we will retain a minimum cash threshold

of £50,000.
This will have an impact on the rebuild at Piddinghoe

which will be paused for the foreseeable future.

6. Request for volunteers Terry Jones 10
7. .Meeting Closed Terry Jones 5




